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Why manage change?

IN SITUATIONS WHERE THERE ARE STRONG PRESSURES TO 
CONFORM, LONE DISSENTERS CAN HAVE A MAJOR EFFECT

- S. PlousΣ ά¢ƘŜ tǎȅŎƘƻƭƻƎȅ ƻŦ WǳŘƎƳŜƴǘ ŀƴŘ 5ŜŎƛǎƛƻƴ aŀƪƛƴƎέ
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What is change management?

ωChange management 101

ωChange management strategies

ωProblem finding

SharePoint change management

ωChange inhibitors

ω{ƘŀǊŜtƻƛƴǘΩǎ ǎǇŜŎƛŀƭ ƴŜŜŘǎ

Communications plan

ωPrepare for change

ωBe ready for the backlash

ωFocus on user adoption
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What is Change Management?



Change Management 101

Goals

ωIdentify differences between the 
two states

ωCreate ways to eliminate the 
differences

ωApply controls to move to the 
new state

Planned Change Model

ωLŘŜƴǘƛŦȅ ǇǊƻōƭŜƳ ƻǊ άƻǇǇƻǊǘǳƴƛǘȅέ

ωApprove a course of action

ωBring about desired change 

Source: Fred Nickols, Distance Consulting Inc



Change management strategies

Rational 

ωInformation ςexplain it to me

ωIncentive ςreward me

Social

ωCommunity ςdefine new norms

ωConsequence ςquarantine my group into a silo

Fear-based

ωTerror ςteach me regulatory requirements

ωThreat ςtell me about the fines and jail time



Problem finding

How are they learning now?
ωDocuments

ωSocial networks

What do we want to teach them?
ωSimple - new way to do an old process

ωComplex - new way to do a new process

Why do they have to change?

ωLack of technical support for the old

ωBusiness value of the new



IF I'D ASKED MY CUSTOMERS WHAT THEY 
WANTED, THEY'D HAVE SAID A FASTER HORSE

SharePoint Change Management

- Henry Ford



Change inhibitors

LǘΩǎ aƛŎǊƻǎƻŦǘ
ωSharePoint is hard if all you know is Word

ωάL ǎƘƻǳƭŘ ōŜ ŀōƭŜ ǘƻ ǿƻǊƪ ǘƘŜ ǿŀȅ L ŀƭǿŀȅǎ ƘŀǾŜέ

²ŜΩǊŜ L¢
ωThe view is always great from our ivory tower

ωά²ŜΩǊŜ ƴƻǘ ǘƘŜ ǇǊƻōƭŜƳΣ ǿŜΩǊŜ ǘƘŜ ǎƻƭǳǘƛƻƴέ

[ŜǘΩǎ ōǊŀƴŘ ƛǘ

ωά5ƻƴΩǘ ǘŜƭƭ ǘƘŜƳ ƛǘΩǎ {ƘŀǊŜtƻƛƴǘέ



{ƘŀǊŜtƻƛƴǘΩǎ ǎǇŜŎƛŀƭ ƴŜŜŘǎ

Standardization

ωSite definitions

ωCorporate branding

ωEnterprise search

Planning tools

ωBusiness intelligence

ωPortals

Process adjustments

ωContent management

ωCollaboration

ωBusiness forms



NEGATIVE FEEDBACK IS A SURE SIGN 
¢I9¸Ωw9 D9¢¢LbD ¢I9 wLDI¢ a9{{!D9

Communications Plan



Prepare for change

Get political
ωExecutive sponsorship

ωManager buy in

Over analyze
ω5ƻƴΩǘ ƎǳŜǎǎ ǿƘŀǘ ǘƘŜȅ ƴŜŜŘΤ ŀǎƪ ǘƘŜƳ

ωFind the financial impact

Be personal

ωSmile

ωSpeak their language



Be ready for the backlash

Nobody asked ME
ωFocus groups at the beginning are key

EVERYONE hates it
ωCall a meeting with everyone they can name

ωHave non-IT person deliver the message

YOU told us to do it this way 

ω5ƻƴΩǘ ƎŜǘ ŎŀǳƎƘǘ ƛƴ ŀ ŎƻƴǘǊŀŘƛŎǘƛƻƴ

ωOne-on-one is a bad plan



Focus on user adoption

Change is an expectation
ωEnforce it in employee reviews

ωPre-determine consequences and rewards

ωAcknowledge and manage pain points

Change is not up for debate

ωThe longer you give them a forum to complain, 
the longer they will complain

ωSupport the people who take a hard stand



Things to remember

Assign a spokesperson
ωsomeone who wants to communicate

Make it less scary
ωsmaller communications over time

ωcompare this change to other changes

Repeat yourself

ωcommunicate the same thing often

ωdefend it and own it if the story changes
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