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Why manage change?

IN SITUATIONS WHERE THERE ARE STRONG PRESSURES TO
CONFORM, LONE DISSENTERS CAN HAVE A MAJOR EFFECT
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wChange management 101
wChange management strategies
wProblem finding

wChange inhibitors
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|communications plan |

wPrepare for change
wBe ready for the backlash
wFocus on user adoption




What is Change Management?
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- Change Management 101

w ldentify differences between the

two states

w Create ways to eliminate the
differences

w Apply controls to move to the
new state

rlPIannedChange Model ]
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w Approve a course of action
w Bring about desired change

Source: FredNickols Distance Consulting Inc
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Problem finding

: How arethey learningnow?

: ~ wDocuments

g
o wSocial networks

[~ What do we want to teach thenj?

] :
4 i wSimple- new way to do an old process

" wComplex new way to do a new process

B \Why do they have to change?

)

\“/ wLack of technical support for the old
wBusiness value of the new |




SharePoint Change Management

IF I'D ASKED MY CUSTOMERS WHAT THEY
WANTED, THEY'D HAVE SAID A FASTER HORSE

- Henry Ford



Change inhibitors
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IStandardization

w Site definitions
w Corporate branding
w Enterprise search

'PIanning (e]0]S;

w Business intelligence
w Portals

|Process adjustments

w Content management
w Collaboration
w Business forms
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Communications Plan

NEGATIVE FEEDBACK IS A SURE SIGN
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Prepare for change

’ wEXxecutive sponsorship
wManager buy In

¥ Over analyze
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wFind the financial impact

Be personal

wSmile
wSpeak their language




Be ready for the backlash

- m Nobody asked ME

.  ‘ A ~ wFocus groups at the beginning are key

|-~~~ |EVERYONE hates it

v == 7 2 2 Call a meeting with everyone they can name

—www o Have noAlT person deliver the message

YOU told us to do it this way

W52y Qi 3IASG OFdzaAKG Ay |
wOneon-one is a bad plan




Focus on user adoption

"wEnforce it in employee reviews
‘ ooPredetermlne consequences and rewards

Change Is not up for debate

£ wThe longer you give them a forum to complain,
\\ the longer they will complain

) wSupport the people who take a hard stand




Things to remember

wsomeone who wants to communicate

’k ~Assign a spokesperson
o

(‘) Make it less scary

YQ wsmaller communications over time
wcompare this change to other changes

L, Repeat yourself

oocommunlcate the same thing often
wdefend it and own it if the story changes
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